
Black Bear Lodge LLC, Hotel Operations 

Annual Meeting May 14, 2016 

 

 Meeting of the Black Bear Lodge LLC was called to order by President Ed Lyons at 1:00pm.  He began by 

introducing the Board of Managers and Kim Bryan our General Manager, and then presented his 

President’s Report. 

 

President’s Report:   

Ed started with the challenges the Board faced trying to improve on revenues by strictly watching the 

budget and continually working with the new GM on marketing ideas.  He noted that Doug worked closely 

with staff while watching the budget and keeping awareness of the Valley’s activity.  He reported the 

resignation of Lee Cheshire from the BOM and stated that Donna Hansel would step in to fill his remaining 

term as keeping continuity of the LLC and COA boards was important. Goals for the coming year remain to 

continue to encourage improvements to rental units, to increased revenues, and complete universal 

bedding project. 

 

Secretary’s Report: Elyse Fila 

The Minutes to last year’s meeting were presented and a motion was made by Elyse Fila unit #211 to 

accept them as presented.  Second by Donna Hansel unit #424.  Vote: unanimous to accept as presented. 

 

Financial Report: Doug McDermod 

The last quarter of year ended with a loss.  Lack of snow and an early end to the ski season caused March 

to come in short of budget showing for the 12 month period a shortfall of 4% of budget.  In spite of the 

revenue short falls, owner distributions exceeded Half Million Dollars for the second consecutive year.  

Seasonality of activities during the 4 quarters makes the difference.  Variables that impact revenue results 

are weather conditions, lack of snow, cancellations, exchange rate of Canadian/U.S. currency, owner 

usage, and guest services/TripAdvisor. 

To answer some owner questions regarding affects of room rating vs rental income Doug reported on the 

87 rooms currently in the rental program.  58 “A” rated rooms = 100%, 17 “B” rooms = 95%, 12 “C” rooms 

= 65%.  And, as for location in the lodge 1
st

 floor = 10%, 2
nd

 floor = 22.5%, 3
rd

 floor = 23.4%, 4
th

 floor = 

22.6%, 5
th

 floor = 13.7% and 6
th

 floor = 7.1%. 

 

General Manager’s Report:  Kim Bryan 

Kim  gave a brief overview of her marketing plans for the coming year.  Mr. Cookson, Unit #110 

questioned some of the marketing plan and suggested that a written outline for presentation might be in 

order.  Kim took note of that.  Mike Aronson commented on the Groupon program and the value of it as 

he sees it.  Kim explained Groupon is only used to fill the voids in reservations and that she controls the 

dates for its use. 

 

 Ed Lyons unit #218 made motion to adjourn the meeting.  Second by Elyse Fila unit #211.  Meeting 

adjourned at 2:45pm 

 

Respectfully submitted by, 

Elyse Fila 

Secretary, BBL LLC 

 


